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Thank you for your invitation!

Eileen Blackmore
eileen@houseofdesign.nl



Partner in the Dutch cluster
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Presentatie: 

Eileen Blackmore 

House of Design

 eileen@houseofdesign.nl

House of Design

Founded in 1996.
 
We design circular system strategies;
herefor we initiate and organise projects;

together with product designers and architects, 
to make the change visible and tangible;

through participatory action research.
 
Our projects find place in the North of NL and  Europe.



Source: Alessia Melelli, Research Gate 

Let’s talk about
FLAX

In ancient times

● 18th/19th century peak
● Decline of flax cultivation 1960-ies



Source: Alessia Melelli, Research Gate 

Let’s talk about
FLAX



Flax in North Sea Region
France: +/- 160,000 ha

Belgium: ​         20,008 ha 

Netherlands:            3,600 ha + new region

Germany: 0 ha

Denmark:

 

 



In 2021: 2 ha – 4 farmers
In 2024: 65 ha flax – 14 farmers - in North Netherlands
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20% of the fibre = 80% of the profit                                                          80% of the fibre = 20% of the profit

1 ha is good for:



Flax in products
Current sales of flax fibres

Clothing:
60%

House hold linen
15%

decorative and
uphostery
15% 

Technical &
industrial
Purposes
10% 



Flax in products
.. and also for



Flax from The Netherlands
Flax long fibres for textiles:
a. goes to China: 84%
b. goes to Europe: 15%

Flax long fibres for composite mats:
a. goes to China: 0%
b. goes to Europe: 1%

Flax short fibres for textiles:
a. goes to China: 60%
b. goes to Europe: 40%

Flax shives: 
a.for stables: 90%:
b. product < 5%
c. board material < 5%

Residual material for insulation: < 5%

Flax seed for food: 
 (animal and human consumption); 
a. goes to China: <10% 
b. goes to Europe: > 90%

Flax seed for oil: 
a. goes to China: 0% 
b. goes to Europe: 100%

 



Local Value Chain: Flax
Almost 85% of the long flax fibre of NSR is exported to China

What steps are needed to scale up the flax biobased economy in the NSR?

>>

Setting up local value chains in the NSR and link them together
creating a distributed system

 

  



Creating a distributed system

Setting up local value chains in the NSR.

Cooperations between:
● Farmers
● Designers and architects
● Factories and producers
● (Vocational and Higher) Education institutes
● (Launching) Customers, governance
● Repair, Remake, Recycle facilities

 

 

Local Value Chain: Flax



BBoBB – crops in NSR

Flax Hemp Cattail Miscanthus



Some Value Chain activities in BBoBB
● Mapping > what links are missing in the value chains?

● Identify the orchestrators and initiatives in the region

● How can policy contribute?

● Insights on impact to environment including these crops in cultivation plans

● Designers and architects create tangible examples using different crops

● Sessions to inspire all value chain members from farmers to policy makers



Farmers Fibre scutching Semi productsHarvest Production Market Recovery
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Finding the balance

How can we divide the 

North Sea Region:

Food – Feed, 

Product – Building, 

Nature - Living

To become less dependent of other

continents.



We need you to make the change
from plastic soup to veggie soup ;-)

as a launching customer
as an orchestrator

as a designer
as a farmer

be a customer

Thank you!
eileen@houseofdesign.nl


